To: Diocesan Council and Board of Trustees

From: Vestry, 5t Albans Anglican Parish of Eastbourne
Subject: Redevelopment of Parish Church and Hall in Ngaio Street, Eastbourne
Date: & November 2019

1. EXECUTIVE SUMMARY

¢ The Parish church and hall do not meet minimum bullding cod requirements and
currently cannot be used. (Sunday serwces are bemg held m tfrequently in the

Her activities are being

nd several private

of $1.5 million. This ﬁgJ
first stage of producing, f

* Approval of th
the Parish Tr.

o Approve in:
and hall

‘cqncept draw;pgs incorporating the necessary strengthening requirements,

I Avchitect, engineer, seismic surveyor, quantify surveyor and site mapping
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2. PURPOSE

The purpose of this paper is to seek approval of the Diocesan Council and Board of Trustees
to redevelop and strengthen where appropriate the Parish Church and Hall situated at
Ngaio Street Eastbourne.

3, THE ISSUE

)?

Early in 2012, Vestry engaged BECA to assess the St Alban’s paris cI‘?Urch and hall (lots 1
and 2 DP 8662, 13 and 14 Ngaio Street Eastbourne) for earthgt ke rtsk The imtlal report

investigative work was needed. The second report dat ]

indeed a problem and parts of the church were 15%; 6 o

walls falling out under code level earthquake shakipi
0%

g;the church has been clo

office, toilets and small kitche

from the commercial kttchen at one end and th
other, the hall has not been used.

4, PRINCIPLES AND VALUES

The Diocese and St Alban’s have eac [ues which set out the
commitments and requirements for lopment/redevelopment
of church properties for worship and mission. These ia will besused to evaluate the

Auszhave sufﬁ% ent flexibility to accommodate changing
not impact adversely on resale value should they

SEAT reported to vestry in November 2017.

Consultation outcomes
* Blue Skies Day — about 100 people, 50/50 residents/parishioners. Half of them liked the

way the church exterior looked and did not want this changed. To retain the steeple,
bells and memorial wall was by far the strongest feedback. Individual comments
identified the heritage value of the church building to the Eastbourne community. (it is
probably the oldest surviving structure in Eastbourne.) Nearly 30% commented on the
peacefulness of the church and garden, while 14% had used church or garden for quiet
contemplation.
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23% liked the church interior and wanted it retained as far as possible.?

Other suggestions included the need for modernising, providing for future worship
needs, bringing light into the interior to make it more appealing to families and children,
increased interior flexibitity and removal of pews to provide moveable seating.

There was less community attachment to the hall, which most submissions suggested
should be redeveloped as a place with convenient spaces for different activities, with a
dual parish and community focus.

» Parish Consultations ~ The parish, aware that simply strengthening/restoring the
buildings would be unacceptable to the Diocese, helda s Igs of consultation warkshops
to determme building needs These were to explore th evance of a 100-year-old

,g

S rongly positive about the silhouette of 5t Alban s steep pitched
; nd porch area as seen from the road and expect it to continue to

o Be a‘destlﬁatlon place of worship that draws people in. The expectation is that
any new build will complement existing architectural integrity, as well as being
welcoming and appezling to the eye

¢ Continue to provide for regular services (Sunday and mid-week worship} and
special family events (weddings, funerals)

o Continue as the centre for outreach activities giving strength through worship
and contemplation to grow our community mission activities

2 Information Is not available 10 sepavate parisfioners from non-parishioners in these stotistics.
3 The large polunukeova trees currently obscuring the church ontfine are to be removed and replaced post- developnient with niore appropriate

species.
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Provide a place of peace and serenity for all where people, singly or in groups,
can be inspired and comforted through quiet contemplation

Provide increased interior flexibility of floor-space for small or large gatherings,
possibly through removal of pews and the introduction of movable seating
Increase light within the church, giving consideration to windows, the roof and
artificial lighting.

« Themes for the Hall building:

o]

6. THE DECISION

Following the cons

Provide flexible spaces and a hub for church-related activities (e.g. Kids’ Club) and
a child-safe outdoor play area

Cater for community activities led by the parish for
(currently Pop in & Play, Youth Groups, Seniors T_a
Provide for community activities and events: ofi
recitals), ongoing classes (e.g. ballet), or regi:

Break).
{e.g. speakers, music

ities {e.g. indoor bowls)

Provide for small local businesses usif
up base)
Include provision fof;
and equipment.

- hould be camed out taking anto account the matters set forth
i 44 to 47 of the Jamieson report®

Poras 44-47

44, Because the consultation process hod highlighted the belief that the Church was the peeple, olf four options could satisfy the Diocesan
requirements of the Anglicon faith community and could provide for the facilities to conduct services and spaces for Parish ectivities. All four
options would be subject te the effect of global warming. Ecch option requires o sofety plan. It was ocknowledged that options A, € and D copld
also provide physical bullding spoces that could be flexible, Option A would incur additional costs ond delays through the need for demolition
and cleorance of sites,

Options C and D would be morg difficult to develop os staged projects, os well as Incurring costs and delgys through odditional demolition and
new bullding footprints and the likely re-siting of the memoriaf wall,

45. The meeting considered that the mod|fied option B meant that flexible spaces for different types of worship, for larger gotherings, for youth
octivities could be met by rearranging the Interior of the Church, ond using temporory shelter 65 needed in the gorden and o sound system in the
hall. The foyer of the Church cauld niso be adopted to be more fiexible, The Church building couid be made lighter ond more inviting through the
design process e.g. with windows and skylights,
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o Thata group be established with appropriate expertise to manage the project to
the preliminary design stage and to obtain costings by 30 July 2018
o Once a design and costings are available, to convene a further SGM of the parish.

A Redevelopment Committee (REDC) with the requisite expertise was subseguently formed
to manage the preliminary design stage and this group reported to Vestry in March 2019

7. CURRENT SITUATION

* The Church Exterior

o Designed by Frederick de Jersey Clere and built in 1910 with additions in the
1960s.

nal seating is available using chairs and two choir pews when large
groups are present, especially for celebratory services and large funerals

o There are two small vestry areas: south vestry for vicar’s use and north vestry
which houses church safe and has organ and piano outside. The organ is old

46. The meeting considered thot the holl in Its present position provided sheiter and privacy, The lounge could be extended south Into the
gorden, It wos envisaged another storey could be buift into the roof space to provide places for youth, for children and for quiet spoces for
retreat ministry.

47.The garden, highlighted in the consultation workshops as o volued space, would need to be restored ond further developed to

provide seating ond contemplative spaces follawing any building projects. The memorial wall could be retained in its present position,
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and likely to require replacement by a more portable organ in the foreseeable
future

o There are glass-panel folding doors between the original church and the
foyer, where the tea/coffee making facility is located.

o There are currently two gathering spaces, the Church itself and the foyer.

¢ The Hall
o The main area of St Alban’s hall was built in 1927. Initially it comprised a large
meeting room, small lounge, toilets and kitchen. The construction is brick
with a corrugated iron roof
o Five separate renovation, upgrading and earthqualk strengthening activities
took place between 1952 and 2009, The comme itchen was added in
1994. The work in 2009 upgraded the office, further toilets, limited

providing indoor-outdoor access from
o The hall currently has three meeting-s““’ c

S EEA R

This is reflected m the ﬁrst three of the five marks of mission of the Anglican Communion:

IR i
e To prodarm the Good News of the ngdom
s To teach, baptise and nurture new believers
* Torespond to human need by loving service
To transform unjust structures of society, to challenge violence of every kind
and pursue peace and reconciliation
To strive to safeguard the integrity of creation, to sustain and renew the life
of the earth

P
\5. E

T

pmesen
R

el

S

The Diocese rightly requires that major developments have a clear missional purpose ~ a
compelling vision of where the church is going in the future to fulfil God's call on us. The
principle requirement for redevelopment is that “form follows function”. Knowing what God is
asking us to be and do enables us to more clearly articulate what needs to be done to our
buildings to enablewthis to happen. The why determines the what and how.

Our Missional purpose is to the Parish commitment to growing the Kingdom of God by:

» being a community which deepens discipleship and encourages mission and
outreach to all

* offering worship opportunities to everyone

* strengthening the parish connection to Wellesley Colfege and supporting its
Anglican ethos

* continuing the parish’s ministry of contemplative prayer, retreat and
hospitality.
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Mission is about the church learning how to “Go” but we cannot go on our own account and in
our own strength. We can only go when our identity is grounded in Christ and that only
happens when we spend time in the presence of Jesus, which is why developing the Retreat
Parish concept is at its heart a wellspring for mission. This will form the basis of our missional
vision. We also think that it has good potential to link strongly into the fifth mark of mission of
the Anglican Communion {connection with creation).

* Retreat ministry

The Parish of Eastbourne is called to discern and play its own distinctive part in serving
the Mission of God. This is shaped by the particular God-given/giits, talents and
resources of the parish’s congregations the strengths and% eeds of the local community
These are conditionad

:tand listen to God, for both short and long
an inner journey, without which those who attempt the
n and suffering world are consumed by it or lose their
.__gregatlons alike are all called to this inner journey.

are called to give special witness to this inner journey and to
2
pl étual renewa] biessmg, refreshment heallng, gu:dance and

help othe}Ssseekmg 5
resource. éhese o]

faith, ‘r-s:.?'

Today, these seekers, Christian and non-Christian zlike, find a compelling link between
contemplation and the natural world. They look for and value communities which
understand this link. The Parish of Eastbourne is itself on the journey of becoming such
a community, while maintaining its present ministries to the people of Eastbourne and
to its own members.
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* Generous Hospitality

o A core of praying and worshipping parishioners, with a vision for this retreat
ministry will be able grow our generous hospitality in providing for these
retreats. This has implications for the requirements of our buildings

o Parish prayer groups with a contemptative focus, and public worship which
embraces silence, enhance and support this hospitality focus

o Spiritual directors and guides, some drawn from the Eastbourne faith
communities, some from beyond, find a welcoming generous hospitality in this
Place.

*»  Family focus

The third aspect of our missional focus is on strengt
families in the community. Part of our wonderm i

Architect’s Brief

Easthourneisas

; ged over 65 above natlonal average
Population generally of a higher socio-economic level.

»  Summary requirements — St Alban’s seeks a design proposal that:

Meets current earthquake requirements for places of public assembly
Meets budget requirements

Meets Diocesan and Parish principles and values

Has a clear Missional Intent.

o 0 0O C

5 From 2013 census
6 from 2013 census
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e}

Provides buildings which are innovative, future-proof, use modern technology and
are welcoming and functional

Enables flexibility for evolving use of the church and hall {including combined use)
for worship, mission and community purposes, now and into the future

Meets health and safety standards for ali user groups.

e Church ~requirements detailed in Appendix 2.

Key features of the desired design will:

o}

Retain the heritage value and architectural integrity of the church building as much
as possible, particularly as seen from the road
Ensure any new build melds with existing architectu;
usage”’

Meet the parish recommendation for use of “t

d allows for modern

Church interior
Allow for flexible, better use of floor
suitable storage for such)
Consider how better us
their potential ~ e.g. art
Allow for better utilisat
into a “music centre” wit

aa’ cessnble elecironic sound and visual systems —
= capable of extens&on/reiay to hall.

improve af"é?éesmblhty and utilisation of the overali space.

7 The Anglican Church is increasingly operating a “mixed economy” when it comes to wership, The undetlying principle is that no ane style of
worship suits off, Styles of worship very from quiet and contemplative, formal (with or without hymns}, contemporary {relaxed use of liturgy} or
more informal. Musical instruments vary from troditional orgon (though lack of organists raise questions about its future) to piano, gultar,
violins etc. Seoting orrongements vary from theatre style to a circle, All the abave highlights the need for flexibility, The consisteat trend over
recent decades reflects the need for increasing flexibility and the use of electronic medio.

& Consideration of these feotures together could Jeod to innovative use of o covered walkway finking church ond hall together, with for exomple
orgon or music centre relocated to the south side of the sanctuary, and/ar the coffee & teo facilities relocated to provide better use of the

church foyer.
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* Hall- requirements are detailed in Appendix 3.
Key features of the desired design will:

o Either retain the currently used earthquake-safe areas in the hall {commercial
kitchen and foyer area with office, toilets and small kitchen) in their current
locations, or relocate them with maore suitable placement in a new design. This
would be subjected to the “good sense and economics” test

o Ensure all spaces within the hall footprint are accessible and flexible, able to be used

successfully by groups of any age or activity —small children young people, families,

ﬁooiers outdoor tays
o Be designed for easy indoor/outdo fow, which IS an especially
activity programmes for young childrenin; i %
retreats

Provide for the garden

garden, or by way of a walkway linked with the
yow for any addition, although it may be built as

someora t_ ,northern wall. The newly built portion would contain suitable
gathering spa ensng into the church with flexible walls/folding doors (able to provide
additional church seating or spaces for independent activities), well designed and located
small kitchen, commercial kitchen, toilets, parish office, music centre, electronic control
cupboard and heaps of storage. [t would provide easy indoor outside access and lead into a
redesigned garden providing for safe, multi-purpose use — perhaps even a sunny outside
deck. This option would provide St Alban’s with 2 “flexible one-stop shop” but it has been
discarded because of obvious budgetarty constraints,
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s Additional Important Design Considerations

o}

+ Budget

o]

The local community is very environmentally conscious and the church reflects this.
In the past St Alban’s has had a special group St Alban’s God’s Earth (SAGE) which
focused on the agenda of Transitional Church —an ecumenical network of local
churches aiming to build a sustainable local community in the light of the emerging
environmental challenge. Aithough SAGE is no longer active, sensitivity to the
environment should be considered in the redevelopmer
The use of natural landscape materials and provisiond
important

Future proofing through, eg, solar heating an

planting are hoth

included
Allow for extension of the memorial w
Note there is currently a large sew
the church and hall.

The total budget for all [P S ‘ immediately, including overall
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APPENDIX 1 - Principles and values

¢ 5t Alban’s Mission Statement
o Providing the Living Presence of God’s Kingdom in Eastbourne and the Bays.

¢ St Alban’s Parish Goals ~ developed to reflect St Albans’ commitrment to growing the
Kingdom of Ged:

o beacommunity which deepens discipleship and encourages mission and outreach
to all

o offer worship opportunities to everyone

o strengthen the parish connection to Wellesley College
ethos

o continue the parish’s ministry of contemplative pr

fid support its Anglican

o worship spaces

0
o teach ~groups and courses
o serve —social justice and environmei
o care - pastoral care.
+ Diocesan Values
o we are Episcopally led
we are a relationship peop
we are one church with loc
we are faniil

he investment
:will need to spend capital in order not to compromise existing

Wwh
o . , .
must not be a drain or cost to our church life and mission

o ourlong-term goal is to have buildings which reach required standards in terms of
earthquake and other risks, are weli maintained and meet our strategic missional
jssues

o we must plan new buildings or acquisitions for the next 50 years which means they
have to be saleable if they cease to be used as mission units

¢ atany location, we will aspire to the best long-term solution, rather than the
expedient.

o our property should ideally cover its cost, but in any event, should be well-
maintained, well used and suitable both from our mission and the wider local
community.
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APPENDIX 2 = Church areas

Area of church

Current use

Proposed use

Bell tower/steeple Houses bell

Overhaul & rebuild incorporated
with roof rebuild. Ring bell from
inside

communion use, storage
for music and vestments

North Vestry Behind organ/piano Safe could be housed elsewhere.
Currently houses safe Chapel space connecting both into
with some storage the church anéito outdoors
Collection counting .

South Vestry Has water for post-

Electronics control
cuphoard or suitable
space.

Does not exist at present

Foyer

the siting of the font. Theological
and practical needs clash here.

St Albans Diocesan Proposal - Nov 2019.docx
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APPENDIX 3 - Hall Requiraments

Group Today's Roem Space Furniture needs Access to Special Needs
Numbers requirements- | requirements- Kitchen &
Inside outside Tollet
Kid's Club [ Kidsa-14 & 1{arge room Safe secure 4-6 easy clean low.s: Yes
{Sundays} | growing Seated teaching | sunny play
Parents 2 sreaforkids & |area
Teachers 2 teacher
Future 20,30,40 kids Seccnd room As above Yes
Vision More teachers with same
equipment to
provide for
increased
numbers
Early 10 adults liargeor2 Accesstble Kitchen Dutside area able to be
Childhood | 14 Kids Prams & | small rooms. shelves 15- storage for | made secure
[Popin& | strollers Baby arez 20mtrs morning
Play) tea items
Future Continue with at As above As above
vision least same
numbers
Young Small numbers Lerge roam for Large table, Some starage Yas Yes
People 50 far 3-5, activities, Comfortable chairs space for

St Albans Diocesan Proposal - Nov 2018.dacxk
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Usually early
teenagers

Group curcently
in recess.

activit]is. AV

equipment
q fpm =

Future With suitable
Vision facility & feaders,

group could be

recenvened,

Should consider

relationship with

Eastbourne

Youth Worker

Trust.
Older 10-18 1 room able to Easyindoor yes
Adults participants seat approx. 30
(Take a 4-6 helpers comfortably +
Break} up to 4 Wellesley | space for 20-25

students = seated at trestle '

chaplain & vicar | tables, Same or

Audievisifal

Future Good kitchen North facing
Visien facilitias would room foutside

allow for

deck would be
very popuidar for
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increased

less mohile

numbers older people.
Quiet space for
those wanting to
stay and chat.
Adult 10-40 for Large and small | Open space "Resource?: Yes. Small [ Use of church spaces for
Retreatc previous day meeting spaces, | available for room” storag waorship and quiet times
retreats for gproups and welcomes ete. | White board: : forMDVDs, TV, and hall spaces for
individual Small private | boards baoks etc. on y sharing and quiet times.
contemplation garden spaces facl preparation | £asy access to beach apd
for bush,
tontemplation
Future Developingasa | As above As above ‘fes. Plus, Overnight
Vision Retreat Parish use of accommodation provided
Weekend tommercial | through parish hospitality
retreats - similar kitchenfor | & loal air hnbs
numbers but for meal
fonger periods, preparation
Pastoral Use of Freezer for meal Equipment Yes
care commercial storage. storage
{meals} kitchen for =
Ycook-ups"”

St Albang Diocesan Proposal - Nov 2019.doex
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APPENDIX 4 — REDC Architect brief and hall/lounge activities

Brief For Architect

Architectural advice for earthquake strengthening work on the St Alban's Church and the associated Hail

Architectural advice on the modification of the Hall to improve existing functions and indoor outdoor flow for
access to the garden areas

Background

The Eastbourne St Alban's Church is eathquake prone and it is to be strengthened by:
a} Bracing Chureh walls with Internal Steel Frames or External Pilasters on large foundation pads
b} Reroofing
¢) Foundation tie beams as required
d) Head and foot steelwork bracing as required
e} Stiffening of interior linlngs as required
f) Bracing for the bell tower

The main body of the associated Hall is earthquake prone, The Hall will be strengthened by:
a) No work on Office and toilet area ’
b} Replacing side walls and foundations an main Hall area
c) Bracing end walls of main Hall area
d} New ply lining for celling of main Hall area
e} Checking condition of southern end walt af Lounge area
f) Considering new facade and retining of rest of Kitchen and Lounge area

In assoclation with the earthquake strengthening work the Parish would like to refurbish the Lounge
area of the Hall, provide extra storage in the Hall and provide indoar/outdoor flow from both the Hall
and Lounge areas 1o the adjacent gardens.

Church

Hall

Review Pilasters and other designs proposed by the Engineering Consuitants (including, in particular all
work seen from within the Church) and ensure that the proposed designs will be in keeping with the
character of the existing bulidings

Select roof tiles (or other) for the replacement roof

Provide recommendations for the refurbishment of the existing lounge area adjacent to the kitchen to
Improve it's appeal for use by a variety of users Including Sunday school classes, Senlors coffee mornings,
Youth Group meetings and Parlshioners attending weekend retreats

Provide approximately 12 m2 of cupboard space in the main Hail area for the storage of stacked chairs
and other items used in the Hall. it is envisaged that this might involve 2 cupboards 8m wide by 0.8m
deep by 1.2 m high installed one above the other.,

Investigate the possibility of small building extenstons alang the southern wall of the Hall to provide
storage space for large furniture and playground items up to 2 m wide,
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Pravide indoor/outdoor flow fram the main Hall area and the Lounge to the adjacent garden areas,
possibly by the addoition of decks and/for paved areas

Both Buildings
Review weather proofing designs for all work associated with the bullding modifications
Review lighting designs and recommend improved designs

Recommend any finishes required to soften and integrate new building works with the appearnace of
the existing Chutrch

Provide architectural advice to ensure that all work is in keeping with the architecturary styles of the
existing Church and Hall bulldings

Provide presentation drawings to lllustrate the proposed work for the purpose of fund ralsing

Required Information

A proposal for architectural work as outiined in the brief above including:
a) The proposed scope of work,

b) A cost estimate for the work with a price for concept work up to the point of QS estimates, a price for
worloup to the point of tender award and a subsequent price for assistance with project supervision.

¢} Alist of similar projects already completed.

d) Suggestions for additionat work not included in the brief above.

) Contact details for 3 references for projects as in ¢} above.

f} A CV for the Architect who will lead the work,

Attached Information

Beca Report dated 5 June 2012

Beca Report dated 28 April 2016

HCC Earthquake Policy

Dascription of activitias in the Hall and the adjacent lounge (for Architect)
Sketches illustrating Hall and Leunge activities {for Architect)
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Description Activities in Hall and Adjacent Lounge

General

Access to adjacent toilets and kitchen
Possibly indoor/outdoor flow to take advantaga of the gardens for some activities

After Funeral refreshments

Graups of up to 150 in the Hall

Buffet style tea and finger food refreshments from catering staff working out of the kitchen
People standing In groups with up to 50 chalrs for the elderly anf Infirm

8tables and 58 chairs from storage along walls of the Hall

Pep in and Play

Up to 20 parents and 20 chitdren in the Hall
Tea and coffee made in kitchen or office area as requised
Seating for 15 and say 3 tables drawn from storage cupboards 2long the wall of the Hall
. Toys and play mats drawn from storage cupboards along the wall of the Hall
Large ltems incleding a slide brought in from external starage or possibly new storage extensions along the southeen wall of
the Hall

Youth Group

Graups of 15 to 20 Teenagers in the refurbished Lounge arez or the Hall extension

Tea and coffee made in kitchen as required

Internat Cannecticn

Entertainment system such as sound system, laptop connection and screen

Bipgish Screen for movies ?

Access to stored beanbags and extra stored tables and chairs to set up for games as required
Lockerls) for smalt items such as DVDs,CDs, tea , coffee and biscuits

Access to stored table tennis tables

Senjors Groups

Upte 20 people
Seating and tables for lunches for up to 20 people
- Lunches, tea and coffee made in kitchen as required
Seating rearranged after lunches for sing alongs and other entertainments
Entertainment system such as sound system and sereen
Access to existing plans in main Hall area
Biggish Streen for movies ?

Retraats

Upto 50 people but typieally up to 20

Casual seating in groups in the Lounge area or chairs for presentations in the Halt
Tea and coffee made in kitchen as required

Screen for presentations

Ability to break off Into Discussion or Meditation Groups

Indoor/outdeor flow Yo garden an advantage

Wedding Receptions {not frequent}

Groups of up to 150

Catered food delivered from kitchen

People seated at up to 20 tables of 210 10 people. Some tables withdrawa after meal to allow dancing
Tables and chairs from rental company

Sound sytem for speaches and music/0J
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Response from the Diocesan Council

Thank you for the proposal regarding the development works re the Eastbourne Parish / St
Albans considered by Diocesan Council at their previous meeting. To consider the proposal
in more detail Diocesan Council are seeking further information / clarification as outlined
below:

a) What is the overall plan regarding raising the $1.5m funds to carry put the proposed
project?

b) Is the $100,000 from the Trust a loan? What does the Trust see as its role /
responsibility through the project process?

¢} How would the “Parish” pay the funds back to the Trust?

d) It would be good to fully understand how the Trust operates in relation to the parish
leadership / governance? Communication and operating relationship? Could a copy
of the Trusts deed he forwarded please along with any associated policies and
procedures of the Trust.

e} How much does the proposed project represent a new future and discerned vision of
the Parish?

f} Arethere missional opportunities being closed off with the proposal, i.e. are
missional opportunities being put down with the proposed development?

g) Arethere any streams of sustainable income post the development?

h}) How does the Parish propose the Church/ School (Wellesley) relationship would
continue post development?

i) What capacity does the parish have to lead and execute the proposed project, while
growing on the ground mission and ministry?

Diocesan Council acknowledge the thoughtful preparation and work that went into the
presentation. Diocesan Council meets again in the new year on the 12'" of February and
18 of March re options to consider any additional information.



